
VILLAGE OF SULLIVAN   
PO BOX 6 

SULLIVAN, WISCONSIN 53178 
(262) 593-2388 

 
 

AGENDA FOR PUBLIC HEARING, TUESDAY, DECEMBER 3, 2024 
VILLAGE HALL 5:45 PM 

 
 
1.   Call Public Hearing to Order/Roll Call/Compliance with Open Meetings Laws  
 
2. Public Input on the following 2025 Budget Proposals 

a. 2025 Village of Sullivan Budget Proposals 
b. 2025 Sullivan Sewer Utility Budget Proposal 
c. 2025 Debt Service Budget 
d. 2025 Capital Improvement Budgets 

 
3. Close Public Hearing 
 
 
 

AGENDA FOR SPECIAL BOARD MEETING, TUESDAY, DECEMBER 3, 2024 
VILLAGE HALL 5:45 PM FOLLOWING THE PUBLIC HEARING 

 
1. Call Special Board Meeting to Order/Roll Call/Compliance with Open Meetings Laws 

 
2. The Village Board will discuss and may adopt the following budgets as prepared by the 

Budget Committee, Personnel Committee, Department Heads, and Clerk/Treasurer. 
 
a. Amendment of Ordinance 8-3(a)(1-25A) Compensation & Benefits for Village Employees 
b. 2025 Debt Service Budget 
c. 2025 Capital Improvement Budgets 
d. 2025 Sullivan Sewer Utility Proposed Budget 
e. 2025 Village of Sullivan Proposed Budget 

 
3. Adjournment 

 
 

 
 
 
 
  Heather Rupnow 
  Clerk/Treasurer 
  Posted: 11/27/2024 
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